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Red Flags

1. Increased absenteeism/tardiness without
explanation

2. Decreased interest/productivity

3. Increasing rates of employee attrition
without transparent reasons

4. Increased numbers of employee
accidents/on the job injuries

5. Decreasing morale and motivation
6. Increased merited employee dissatisfaction

7. Lowered standards of quality by employees
In problem solving process
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What Is Mandatory For Success in
Preventing These Issues?

Ethical Commitment
Servant Leadership

Highly refined emotional intelligence
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How are these attributes & skills
acquired?

1+ External training ?
v Internal climate work?
+ Individual employee

accountabilityéeeeecéeé
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Document (data) Driven

Consistent in Scope

Time Sensitive

Appropriate for the environmental context
Substantiated Data

Interactive

Transparent

Framed by Emotional Intelligence
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