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Brief History of the Employee Free
Choice Act (EFCA)

1008 passed the
But was filibustered In the
Senate.
 Labor has vowed 1t will
push in 2009 for passage

BThis isn't going away.
Blf not EFCA today then something else
tomorrow.
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EFCA Overview

1 Eliminates employer opportunity to
BHave a secret ballot election
BConduct an i1 nformational camp

1 Once union Is established
B 10 days to begin bargaining the first contract.
BIf no contract after 90 days
{ mandatory mediation over the next 30 days.
1 If still no agreement
1 Final and binding arbitration
1 If the union feels employees have been intimidated,
discriminated, threatened or coerced,
Bexpanded ability to demand injunctive relief through

the courts and if guilty, increased financial penalties
for employer only.
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Disclaimer

1 Traaen & Associates, LLC does not take a
position on whether or not an employer
should accept or protest a union organizing
campaign.

1 In the event an employer determines to either
remain union free or to accept and work with
a union, Traaen & Associates, LLC is prepared
to offer professional guidance in either case.
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ASSUMPTIONS

1 Unions do not organize employees
BBad management organizes employees

;ONoO empl oyer has a Uni ol

worked really hard to d
1 Unions fill a void in the employer - employee
relationship.

BMake sure that void never has a chance to exist or
Bif it does, identify it, patch it up and your
vulnerability decreases exponentially.
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So What Should You Be Doing?

1 1. Don't Panic or overreact.

1 2. Don't relax - Be vigilant.

BThis 1s a "wake up" call

{Regardless if EFCA passes or not,
your organization is still vulnerable

ffAnd organized labor is on the march!
1 3. Carpe Diem (Seize the Day)

Bloday Is the best opportunity you
have so you need to prepare
0 NOWOG .
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4. Create a "Professional
Preparedness Team (PPT)"

v From the fields of Labor Relations,
Law, Public Relations and Human
Resources to;

BReview/audit all HR/LR policies and all
others for compliance

1 Such as omitting confidentiality clauses
forbidding employees from discussing wages,
hours, benefits, working conditions, opinions,
etc: which are unlawful).

1 This includes hiring practices, including the
use of temporary workers.
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BStrengthen your "preventative policies,"
Including those governing employee bulletin
board use, company e - mail, building access
(private property & solicitation during work and
off hours), electronic communications
(including use of cell phones, cameras and
video, etc.).

BDevelop response guidelines for the entire

organization including operations during
Informational picketing or job slowdown.

BOversee/ conduct focus groups with employees
to gauge their needs/ concerns.
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