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"We can't solve problems by using
the same kind of thinking we used
when we created them."

T Albert Einstein



Comfort Zone- Foundation of Fee

Fear
4 Types ofears

Real Fears
Unknown Fears
Unfounded Fears

Borrowed Fears




3 Ways to Respond to Cha

Whine
Be a Tree
Get Flexible



Personal Leadersh

"Leadership involves having a vision of
what the organization can become and
mobilizing people to accomplish it."

T Andrew JDuBrin



Conflict Continuu
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A Common Moral Compa:

Gb20SR | yiKNPELRT ;
Brown found In his research that the
moral codes of all cultures include
recognition of responsibility,
reciprocity, andhe abillityto
SYLI GKAT S ¢
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Moral Intelligence

Integrity

Responsibility
Compassion

Forgiveness
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Being vs. Becomin

aD22R f SFRSNABAKALI A
some rare talent for inspiring others.
Each one of us can be a good person
and a great leader because we are all
LPK|—ﬂN\R\LBRQ 02 0S Y2
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- Fred Kiel



Moral Alignment

Moral Intelligencec Part of us that shapes our
moral compass and ensures that our goals are
consistent with our moral compass.

Moral Competenceg Ability to act on our moral
principles

Emotional Competence Ability to manage our
20y YR 2ZU0KSNRQ SYZ2UA?2
situations
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Living In Alignmen

Moral Compasg What do you value, and
what are your most important beliefs?

Goals¢ What do you want to accomplish
personally and professionally?

Behavior¢ What actions will allow you to
achieve you goals?



alignment
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Goals

Purpose
Goals
Wants

™

j

Traaen and Associates Copyright 2009

alignment

8/6/2009



Common Moral Viruse

azald LIS2LX S OFyQil o06S UGUNHAISRO®
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Might makes right.

If it feels good; do it.

ae YySSRa I NB YZ2NB AYLERZNIFYO GKIY
Most people care more about themselves than anyone else.

People of other (races, religions, nationalities) are not as good as peopl
of my (race, religion, nationality).



Emotional / Moral Competencie

Have a guiding awareness of (personal) values and goals

Voice views that are unpopular and go out on a limb for
what is right

Act ethically and are above reproach
Build trust through their reliability and authenticity

Admit their own mistakes and confront unethical actions in
others

Take tough principle stands even if they are unpopular
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Moral Compass Alignme

If you are a senior managet, it has
probably been a long time since you
have gotten any critical feedback
about your leadership skills

LT &2dz R2y Qi O2Yy UAY.
moral development, you will lose your
moral competency.




Moral Intelligence =Alignme

Alignment means your goals and
your behaviors are consistent with
yourmoral compass
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Calculus Formul

Basic aptitude

Learned skill

a

dix o f(s)ds=f(x)



You Cannot Outrun Yourse

9 OSNE AYRAOQGARdzZ f 3 f
his life the laws of harmony, integrity, and
freedom; or those of deformity, immorality,
and bondage. Whether we wish to or not,

we are all drawing our own pictures in the
f A0Sa 6S NS ftAQAYy3IX

Harriot K. Hunt (18051875) U.S. Physician and
Feminist
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Time Qut to Tune |
A SeltAwareness Brea

Pick a few times during each day to perform a mental
check. Ask yourself:

What am | thinking right now? What am | saying to
myself?

What am | feeling about that? Am | excited,
frustrated, peaceful, or annoyed, etc?

What am | doing physically at this moment? How is
my breathing? Is my jaw clenched? Am | hungry or
thirsty?



Being A Good Boss in Bad T

Prediction- let the people know in advance what is
going to happen

Understanding- Help the people in the
organization see without being too complicated

Control- help theorganizationdentify what they
can control.

Compassion understand where they are.
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3 Levels of Responsiblli

The responsibility to do no harm

he res

The res

ponsibility to add current value

ponsibility to add future value



The people in organizations who achieve the most
creative breakthroughs are not those with the
KAIKSald LvQao

Managers fail not because of their technical
abilities but because of their inability to handle
change, inability to work in a team and their poor
Interpersonal relations.

El skills tie to specific measurable results.



Emotional Intelligence

The capacity for recognizing our own feelings as well as thos
of others

The capacity to motivate ourselves

The capacity for managing well our emotions and
relationships



Emotional Intelligence: 5 Ke

Selfawareness
Selfregulation
Motivation
Empathy

Social SkillsRelationship Management



Emotional Growth Scal

Not Even
Aware It Is
Happening

Looking Back Right After It  Asltls Just Before It
Can See It Happens  Happening Happens
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| watched them tear a building down

a gang of men in a busy town.

With a mighty heave and a lusty yell
they swung a boom and a side wall fell.

, VDLG WR WKH IRUHPDQ 3$UH WKHVH Pt
DV WKH PHQ \RXYG KLUH LI \RX KDG WR E
+H JDYH D ODXJK DQG VDLG 31R LQGHHC
just a common laborer is all | need,
and | can wreck in a day or two
ZKDW LW WRRN WKH EXLOGHU D \HDU WR
And | thought to myself as | went my way
Just which of these roles have | tried to play?

Am | a builder who works with care,

measuring life by the rule and square?
Or am | the wrecker as | walk the town,
content with the labor of tearing down?



